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Highlights



Background

Family:
• Married for 29 years to an incredibly supportive husband

• Two wonderful children: Jackie is 19 and will be a senior at Bryn Mawr College and Michael is 16 
and will be a Junior at North High School

27 years in Education:
• 20 years as an educator of students through music

◦ Elementary Music (TK-5), Band (5-12), Vocal (6-12), Orchestra (4-5) and Digital Music 
Production

• 7 years as a District Coordinator for TK-12 Art, Music, Health, PE and Engaging our Community

Trained with Dr. John Feierabend:
• First Steps

• Conversational Solfege

Degrees: 
• Bachelor of Music from The University of South Dakota

• Master of Arts in Educational Policy and Leadership Studies from the University of Iowa

Additional: 
• Member of Iowa Department of Education Fine Arts Standards Development Team

• Member of Iowa Department of Education Fine Arts Leadership Team



District

• Located in the Northwest IA (Intersection of IA, NE, and SD)

• Majority Minority District

• 15,000 students speaking over 30 languages

• Over 70% FRL

• 1 in 5 students learning English as a Second Language

• Approximately 250 students identify as homeless at any given time

• 11 of 14 Elementary Learning Centers are identified as Title I

• 22 Learning Centers:  TK-12

• 14 Elementary Buildings

• 3 Middle Schools

• 3 High Schools

• Virtual K-12 School

• Career Academy



Music 

Elementary Music
• TK-5 General Music  (required)

• Meets 2 times a week for 30 minutes each with certified Music Educator

• 4th/5th Grade Orchestra

• Meets 2 times a week

• 1 – 30 minute small group

• 1 – 30 minute large group

• 5th Grade Band

• Meets 2 times a week

• 1 – 30 minute small group

• 1 – 30 minute large group

Middle School
• Band, Choir, Orchestra, and Digital Music Production

• Meet every other day for 47 minutes

High School
• Band, Choir, Orchestra

• History of American Pop Music, Harmony, AP Music Theory



Demand 
for 
Change



Balanced 
Leadership 
Framework

McREL:The Balanced Leadership Framework: 
Connection vision with action
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Creating Demand

• National Standards Changed

• Demand from Elementary and Secondary Standards

• District Curriculum Adoption Cycle

• Summer Symposium – 2 Days 2015

• Brought in Dr. Feierabend for 8 – 90 minute sessions for 
Elementary

• Brought in Wendy Barden for 8 – 90 minute sessions for 
Secondary

• Professional Development Day October 2016

• Brought in Sandy Danoski for our TK-12 Team



Secondary Standards 



Creating 
Demand

June 2015
Summer Symposium(after 1 year of 
Unwrapping) 

Brought in clinicians to highlight “what” 
change could look like.

Purchased all First Steps Books as 
“Resources”

Wendy Barden working 
with our Secondary Team

Dr. John Feierabend working with our Elementary Team



Creating 
Demand

October 2015

October 2017

Dr. Richard Cangro



Creating 
Demand

October 2016

Sandy Doneski came in

and worked with our

entire TK-12 Music Team



Balanced 
Leadership 
Framework

McREL:The Balanced Leadership Framework: 
Connection vision with action

https://files.eric.ed.gov/fulltext/ED544245.pdf


Stories and Observations

• Traveling Band Educator – Intonation/Solfege/Rhythm Syllables

• Elementary Music Educator – Fa sequence “experience”

• Traveling Educator - students moving from building to building 
are not getting the same experience

• Discussion during PLC was not consistent

• Discussion of “where to start”

• Observations – levels of student engagement

• Building expectations for performances

• District Initiatives – Small Group Skills Based Instruction

• Always remember the 10 – 80 – 10 rule



Major Themes

Themes that surfaced (from TK-12):
✓ Music Literacy

✓Awareness of Beat

✓Family Involvement

✓Students moving from building to building

✓Secondary Concern over new standards



Timeline

1st Year – 2014-2015

• Met with grade bands and content 
areas 3 times

• Unwrapped all the National Core 
Arts Standards

• Themes that surfaced (from TK-12):

✓Music Literacy

✓Awareness of Beat

✓Family Involvement

✓Students moving from building to 
building

✓Secondary Concern over new 
standards

❖ Brought Dr. Feierabend in for 2 
days. Focused on First Steps. Was 
able to purchase all 1st Steps 
Books & Resources as “Resources”

❖Brought in Dr. Wendy Barden

2nd Year – 2015-16

• Met with grade bands and content 
areas 3 times

•Developed Artistic Foundation 
Document

•Wrote Assessments – 1st Time

•Created Pacing Guide

•Developed Curriculum Maps

•Had a small group of educators 
piloting different methods

•Created video for TK-12 Alignment

❖ Brought Dr. Richard Cangro in for 
TK-12 Team in October

3rd Year – 2016-17

• Met with grade bands and content 
areas 2 times

• Continued Development of 
Curriculum Maps

•Rewrote and further defined 
Assessments – (New Director of 
Curriculum, Instruction, 
Assessment)

•Over the summer prepared final 
documentation for Board Adoption 
in August

❖ Brought in Sandy Doneski for TK-
12 Team in October

Fall 2017 and Beyond

• Board approved Curriculum 
adoption for TK-5 Music and 5th

Grade Band

❖ Brought Dr. Feierabend in for 
Conversational Solfege training of 
TK-5 staff and 5th grade band team 
October 2017 and First Steps 
Training in April of 2018

❖Brought in Rite Wilder for Band 
Team in Fall and Spring for 1 week 
each time.

•2019 Follow Up Curriculum Mtg 
with Elementary Band and Music for 
Implementation – updated 
Assessments

https://drive.google.com/drive/folders/1nGJzmHca6KkgKEWftgI8kuPyCzRaqVbg?usp=sharing
https://drive.google.com/file/d/1f6BZy3QaZyGt2gAdBWwNoEzWtoEqXyWO/view?usp=sharing
https://drive.google.com/drive/folders/1H5OiaE3bji5i4a5-JDVsFpTTmWzKbu9k?usp=sharing
https://drive.google.com/file/d/1eEY2QE_XLUmDa-16NuUkWTn2O9w8mXl-/view?usp=sharing
https://drive.google.com/drive/folders/1bNh8AtuQb7CU1C259OYkEGxTZLLizjv9?usp=sharing
https://docs.google.com/document/d/1qFZhNnRkUFrqIpQaTRI9ZJGielMGDdrbTPbEB7Abkvw/edit?usp=sharing
https://drive.google.com/drive/folders/12_jBDpuigQmWKh33h6NarqWN492cSUmt?usp=sharing


Link to Google Drive with copies of all our work



Unwrapping Standards



Artistic Foundation



Pacing 
Guide



Curriculum 
Maps



Assessments



Vertical Alignment
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Training
Conversational Solfege Training – Oct 2017 
First Steps Training - April 2018



Implementation



Implementation



Implementation



Student Responses



Transfer to Elementary 
Band

Additional 
Training:
Rite Wilder came
in for a week in
the fall and a week
in the spring

Training:
5th Grade Band
Team took CS 
training with our 
Elementary Team.



Implementation

https://twitter.com/i/status/1
323849222257545218

https://twitter.com/i/status/1323849222257545218
https://twitter.com/i/status/1323849222257545218


Implementation Teacher
Feedback 



Balanced 
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Connection vision with action
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School Practices

*Literacy and Small Group Skills 
Based Instruction

*Concerts/Performances



Balanced 
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https://files.eric.ed.gov/fulltext/ED544245.pdf


Monitor and Evaluate

Additional Training:
World Drumming
September 2019
Patty Bourne

Additional 
Resources
Added:
Global Music
Conversational 
Recorder



Monitor and Evaluate
2020-21 COVID



Transfer to Secondary



Questions?
Thank You!

With the discussion of “Transfer to Secondary” due to term 
limits in our District and the State of Iowa with the Teacher 
Leadership Compensation Package, I will be transferring 
back to a classroom position this fall.

I will be Associate Director of Bands for North Middle 
School and North High School. In this position I will be 
able to help move the curriculum work through our MS 
and HS Band Curriculums for student achievement.

I can be reached at tobenp@live.siouxcityschools.com


